
Tu Tqven gaqvT biznes idea, damoukideblad moipoveT qvemoT moyvanili 
informaciebi, raTa SeamowmeT Tqveni Tavi Tu ramdenad aris 

ganviTarebuli TqvenSi mewarmis unar-Cvevebi

teqnikur-ekonomikuri dasabuTebis momzadebisTvis saWiro informacia

Tqveni/potenciuri mewarmis
monacemebi

upasuxeT mxolod im kiTxvebs, romelic exeba Tqvens biznes ideas

1. rogoria Tqveni idea biznesis dawyebaze?

1) Tqveni biznesis adgilmdebareoba – sad daafuZnebT Tqvens bizness?

2) ra produqcia/momsaxureba gindaT awarmooT/gayidoT?

3) vin iqneba Tqveni potenciuri momxmarebeli (momxmarebeli-vin iqneba? sacxovrebeli 
adgili/dasaxleba? ra saxis produqcia/momsaxureba sWirdebaT maT? da a.S.)

4) amJamad vin yidis analogiur produqts/momsaxurebas? (Tu iciT vin arian Tqveni 
potenciuri konkurentebi? sad arian isini ganTavsebulni? ras yidian? da a.S)

p o t e n c i u r i  m e w a r m i s  a n k e t a



5) Tu Tqven warmoebis sferoSi gindaT awarmooT biznesi, rogor fiqrobT Tqveni 
produqciis/momsaxurebis gayidvas Tqvens potenciur momxmarebelze? gayidiT Tqven 
TviTon, savaWro firmebis, Tu distributorebis meSveobiT? rogor yidian TavianT 
produqcias/momsaxurebas Tqveni potenciuri konkurentebi? 

6) ra fasad gayidiT produqcias/momsaxurebas? ris safuZvelze daadgineT aseTi fasebi?

7) ra fasad yidian Tqveni SesaZlo konkurentebi produqcias?

8) rogor apirebT imis uzrunvelyofas, rom momxmarebeli  TqvenTan SeiZens misTvis 
saWiro saqonels/momsaxurebas? [magaliTad: gamoiyenebT reklamas? rogor apirebT ^Tqveni 
saqonlis/momsaxurebis reklamirebas? gamoiyenebT sareklamo abrebs? ramdeni sareklamo 
abra dagWirdebaT? sad ganaTavsebT maT? gamoyenebT Tu ara savaWro agentebs? ramdeni 
agenti dagWirdebaT da sad moiZiebT maT? da a.S.]

9) ramdeni dagijdebaT potenciuri momxmareblis mozidva? [magaliTad: reklamis 
Rirebuleba, savaWro agentebis momsaxureba? da a.S.]

10) ramdenis gayidvas apirebT, an gegmavT saSualod dReSi/yovelkvireulad/yovelTviurad?

11) ramdenis gayidvas apireben, an gegmaven Tqveni konkurentebi  saSualod 
dReSi/yovelkvireulad/yovelTviurad?

12) sad da rogor apirebT Tqveni saqonlis miwodebas?  



2. ra aris TqvenvTis aucilebeli, rom marToT Tqveni biznesi?

1) Tqveni biznesis dawyebisaTvis aucilebelia Tu ara licenziis, an specialuri nebarTvis 
aReba. 

2) ramdenia gadasaxdeli/gadaxdili, rom aiRoT/aiReT aseTi licenzia an nebarTva.

3) ra farTis Senoba dagWirdebaT? es iqneba kapitaluri Senoba Tu droebiTi nageboba? 

4) Senobas aiRebT ijariT Tu unda iyidoT? SeiZleba aaSenoT axali Senoba/farTi? 

5) ramdeni dagijdebaT TqvenTvis saWiro sawarmoo farTis yidva, ijariT aReba, an aSeneba?  
______________________________________________________________________
______________________________________________________________________
6) dagWirdebaT Ty ara elqtroenergia, bunebrivi airi da wyali? ramdeni: yovel 
dRe/kvira/Tve? savaraudoT, Tanxobrivad ra dagijdebaT?

7) ra saxis mowyobiloba, aRWurviloba, satransporto saSualeba, inventari da a.S. 
dagWirdebaT? ramdeni dagWirdebaT? sad unda SeiZinoT? [Tu Tqven ara gaqvT informacia, 
iqneb SeZloT gaigoT Tqveni SesaZlo konkurentebisgan da Semdeg gadawyvitoT Tqven ra 
dagWirdebaT]. 
______________________________________________________________________
______________________________________________________________________
___________________________________________________________________
8) aiRebT Tu ara ijariT/lizingiT an iyidiT aucilebel mowyobilobebs, satransporto 
saSualebebs, invetars da a.S., ra dajdeba maTi ijara/lizingi/yidva?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

9)  Tu Tqven apirebT sacalo an sabiTumo vaWrobis organizebas, sad SeiZenT 
produqtebs/saqonels, romlis gayidvasac apirebT? ra Tanxis Cadebas apirebT?  sad da ra 
fasad yiduloben Tqveni SesaZlo konkurentebi mas?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
10) Tu gadawyvetili gaqvT Tqveni biznesi daiwyoT momsaxurebis sferoSi, ra masalebi 
dagWirdebaT aseTi momsaxurebis gasawavad?  (magaliTad: silamazis salons daWirdeba 
Sampuni, saRebavi saxis kremebi da a.S. saremonto saxelosnos daWirdeba sxvadasxva zeTebi, 



sapoxi masalebi, saTadarigo nawilebi da a.S.) ramdeni dagWirdebaT? sad unda SeiZinoT? 
sad da ra fasad yiduloben Tqveni SesaZlo konkurentebi da mas?  
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

11) Tu gadawyvetili gaqvT Tqveni biznesi daiwyoT warmoebis sferoSi, ra masalebi 
dagWirdebaT, rom gamouSvaT produqcia gasayidad?  ra saxis da ra raodenobis nedleuli 
dagWirdebaT produqciis erTi erTeulis dasamzadeblad, mag: erTi magidis? sad unda 
SeiZinoT masalebi? savaraudod ra fasSi SeZlebT mis SeZenas? ra dagijdebaT masalebis 
transportireba? sad da ra fasad yiduloben Tqveni SesaZlo konkurentebi da mas?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

3. rogor apirebT Tqveni biznesis marTvas?

1) yoveldRiurad vin warmarTavs Tqvens bizness? rogori kvalifikaciis da gamocdilebis 
unda iyos aseTi pirovneba? ramdens gadauxdiT am specialists? Tu gyavT aseTi pirovneba 
SerCeuli?
______________________________________________________________________
______________________________________________________________________
___________________________________________________________________

2)  ojaxis wevrebidan vinme Tu iqneba CarTuli Tqvens biznesSi? kerZod vin? Tu aqvT 
maT am sferoSi Sesabamisi gamocdileba da kvalifikacia? isini imuSaveben mTeli dRis 
ganmavlobaSi, Tu dReSi ramodenime saaTs? ra movaleobis Sesruleba daekisrebaT maT? 
ramdens gadauxdiT maT?
______________________________________________________________________
____________________________________________________________________
_____________________________________________________________________

3) biznesis arCeuli sferodan gamomdinare unda SeirCes Sesabamisi specialistebi. Tu 
warmogidgeniaT ra specialobis da unar-Cvevebis mqone specialisti unda daiqiravoT? 
SegiZliaT Tu ara SeafasoT potenciuri TanamSromlebis kvalificiur doneSi 
gansxvavebebi, raTa gansazRvroT Sesabamisi xelfasebi?
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________


